Providence Community Library

A community-based organization

Mission Statement

The purpose of the Providence Community Library is “to promote, support, organize and/or manage a public library system in and for the city of Providence for the benefit of the community.”

Branches and Staffing

The Providence Community Library will be a nine-branch system including the eight existing branches plus Washington Park, united by a centralized administration administered by a Branch Library Director. The system will employ the following people, without requiring any increase in City or State funding.  
Direct-service personnel:  Approximately fifty-four people will be employed at the branches. These branch positions are the same positions currently listed by the PPL for the nine branches, with the addition of a regional librarian at Rochambeau, a position that has been left unfilled by PPL for the last two years, and also reinstating the Washington Park staff positions.  In addition, there will be two clerk floaters who will rotate among the branches to fill in when regular staff is absent, which should prevent branch closings due to illness or vacation.

Support-service personnel:  The branch staff will be supported by approximately ten support staff providing central cataloging services, technical support, library collection development, clerical and computer services as well as book transportation between the branches. Maintenance for the branches will be provided by a staff of three. 

Central administrative/office personnel:  PCL will have a smaller administrative staff.   In addition there will be two development staff positions to raise the funds and obtain the grants necessary to run the library.  

Governance:

PCL’s board will include representatives of the nine library branches as well as publicly appointed members.  Some board members will be elected by the branch library Friends groups, some will be appointed by the Mayor and City Council and some will be elected by the Board itself.   PCL will actively encourage patrons to form Library Friends group at the branch libraries where these organizations do not yet exist.  Until a branch has formed a Friends group, the branch’s representative on the PCL board will be selected at a special meeting of interested patrons held at the branches.

Budget
PCL has developed a budget for running a full library system.  This budget shows that PCL will be able to operate a nine-branch library system to meet city patrons’ library needs without raising the City’s contribution.  

This assumption is based upon three premises:

· that the City shifts its funds presently going to PPL to the Providence Community Library,

· that the City transfers the State’s matching funds to PCL,
· that the new organization engages in robust fundraising.  
In fact, not being burdened with the PPL’s troubled history, which has alienated both donors and library users, we expect to expand fundraising and therefore increase branch library services beyond the current level within the next two or three years.
How can PCL claim that it can run the library branches for less than PPL can?

 

Providence Community Library will be able to operate a nine-branch system for about two million dollars less than Providence Public Library would be able to do so for three main reasons:

· PCL will reduce the number of top administrators and trim the salaries of the remaining top administrative positions to a level commensurate with the salary level of public library administrators in other cities the size of Providence.

· PCL will discontinue the unfair practice of using city money to pay for more than the branches' share of the Central Library's overhead costs.

· PCL will not pay for the services of costly consultants and public relations personnel.

What Will Happen Next?

Whether or not to transfer City funding (and therefore the linked State grant-in-aid) from PPL to the Providence Community Library is the City’s decision, according to the Library Agreement signed by PPL and the City last fall.   According to the terms of the agreement, 

On or before June 30, 2009, the City in its sole discretion may give notification to the PPL that it intends to assume ownership of all of PPL’s Branch facilities owned by PPL, including the right to transfer ownership to another entity, for the purpose of operating public libraries in the City, and intends to use city and other funds to support the operation.  PPL agrees that if the City gives such notification, it shall convey to the City such facilities, together with all of the equipment, books and materials therein, as expeditiously as is practicable.  

We are calling upon the Mayor and the City Council to notify PPL that it intends to transfer ownership and operation of the branches to Providence Community Library.

What You Can Do 

(1) Sign our petition to the Mayor to transfer city funding to the community-based Providence Community Library, effective July 1, 2008, and KEEP ALL NINE BRANCHES OPEN!  Go to providencecommunitylibrary.org  and click on ACTION!  ASK YOUR FRIENDS TO SIGN, TOO!
(2) Write an Open Letter to the Mayor and your City Council representative demanding a community-based branch library system that pledges to keep ALL NINE branches open.

(3) Ask the community organizations to which you belong to write a Community Letter of Support to the Mayor calling upon him to end the City’s failed relationship with Providence Public Library and urging him to fund Providence Community Library instead.

Providence Community Library, P.O. Box 9267, Providence RI  02940

providencecommunitylibrary@isp.com          

providencecommunitylibrary.org 
